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Stakeholder Reference Group
Chair Portfolio Holder Children's Services,
Membership:
Councillor Respresentatives, Headteacher Representatives
(Secondary, Special, Middle, First and Combined Schools),
Governor Representatives (Secondary, Special, Middle,

Cal

binet

Project

First and Combined Schools), Diocesan Board, Professional

Corporate Director Children's Services

Sponsor

Associations (UNISON, NUT, GMB), Local Authority
(Director of Schools and Children’s Development). (2
monthly meetings may increase to monthly during
operational phase)

Diagram to lllustrate Possible BSF Project Structure
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Workstream Workstream Operation
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This workstream The workstream An officer group The workstream | |The workstream The working This workstream| [Project Representatives To ensure that
provides the lead leads the site including the lead links with lead incorporates group lead links with| |management for| |from the SLT and Place Shaping
for the strategic development Council's Comms | |corporate finance,| [BSF into the incorporates Harrow Legal| [the BSF| | Govs from Wave Directorate
development of plans for Wave 1 Unit, to co- manages the established planning for Services programme. 1 Schools plus informs the
ICT in BSF, and Wave 2 BSF ordinate the external financial | |School community use, regarding council| |Develop the| the Secondary development of
providing the Schools, headline consultants and Improvement using geo- democtratic procurement Headteachers BSF proposals
interface with including the messages and reports to Schools| |work undertaken mapping processes, model to deliver Executive rep. and provides links
Curriculum and Design consultation Forum as in partnership with techniques to procurement, BSF in Harro Responsbile for with the wider
Administrative/Ma| |Champion, design regarding BSF required. the schools and idenfity areas of | [planning and| |including individual strategic plans for
nagement ICT development and Strategy for Acheivement and under and over education investigating  the| school's BSF Harrow
and hardware. output change (Local Inclusion Service. | |provision. Linking | [services, and the| |LEP and transformation
specifications, Authority and It covers with Community | |external legal| |Framework including
sustainability, Schools). Curriculum, and Environment | |consultants in[ |options. To| | translation of LA
plus other site Teaching & (Leisure, Culture,)| |these areas. complete the| Strategy for
issues including Learning, School and Place procurement, and| |Change to School
surveys, AMP Leadership, Shaping etc transition and Strategy for
and other Management & Directorates. ongoing Change, Wave 1
technical aspects. Governance, operation. schools'
change engagement and
management and delivery of their
workforce strategy for
development, and change.
KPIs and targets.

including a risk
workshop, and
support for the

Reform Group
and the Childcare
Development

procurement Group that report
process. to the Integrated
Early Years and
Childcare
Partnership.

Annexe B
__.______Associated workstreams_______________________ .
;
'
'
'
'
'
'
Human Risk Early Years and Data Pupil SEN Workstream
Resources Management Extended Projections and
Workstream and Schools Demographics
Procurement Workstream and KPIs
Workstream Workstream
Lead Lead Lead Lead Lead
To lead on HR Linking with This workstream The workstream This workstream
issues regarding | | corporate officers | [ lead provides the lead will provide provides the
BSF. Issues may to secure strategic lead for data services to strategic lead for
arise from the provision of Early years and the project the development
procurement advice and extenced schools, including pupil of SEN across all
route and the guidance on the and links with projections, and schools including
operation of a Risk Register established KPIs BSF. It links with
LEP. construction and groups including the Learning
management, the Early Years Difficulties and

Disability (LDD)
Advisory Group.

Possible BSF Structures



